Financial Statements of

UNITED WAY OF WINNIPEG
March 31, 2014



Deloitte

360 Main Street

Suite 2300

Winnipeg MB R3C 323
Canada

Tel: 204-942-0051
Fax: 204-947-9390
www.deloitte.ca

INDEPENDENT AUDITOR’S REPORT

To the Members,
United Way of Winnipeg

We have audited the accompanying financial statements of United Way of Winnipeg, which comprise the
balance sheet as at March 31, 2014 and the statement of community and operating activities and

changes in fund balances and statements of cash flows for the year then ended and the notes to the
financial statements.

Management's responsibility for the financial statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor’s responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with Canadian generally accepted auditing standards. These
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor's judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity's
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity's internal control. An audit aiso includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overali preseniation of the financiai statements.

We believe that the audit evidence we have obtained in our audit is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of
United Way of Winnipeg as at March 31, 2014 and the results of its operations and its cash flows for the
year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

‘btéh“lﬁ up

Chartered Accountants
May 26, 2014
Winnipeg, Manitoba
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UNITED WAY OF WINNIPEG
Balance Sheet

March 31, 2014
2014 2013
ASSETS
CASH AND INVESTMENTS (Note 4) $ 31,319,064 $ 26,646,415
PLEDGES RECEIVABLE (Note 5) 10,639,783 10,955,506
CAPITAL ASSETS (Note 6) 9,243,693 9,444,282
$ 51,202,540 $ 47,046,203
LIABILITIES
ACCOUNTS PAYABLE AND ACCRUED LIABILITIES $ 1,292,034 $ 666,903
MORTGAGE PAYABLE (Note 8) 2,789,365 2,997,792
DEFERRED CONTRIBUTIONS (Note 9) 1,519,847 1,065,502
OTHER LIABILITIES (Note 10) 1,377,120 1,138,302
6,978,366 5,868,499
FUND BALANCES {Note 2)
COMMUNITY FUND 20,104,536 19,701,436
OPERATING FUND 722,176 916,922
CAPITAL ASSETS FUND 6,550,676 6,751,266
TOMORROW FUND 11,720,606 10,876,193
STABILIZATION FUND 5,111,180 2,926,887
BUILDING FUND 15,000 - 5,000
44,224 174 41,177,704
$ 51,202,540 $ 47,046,203

APPROVED ON BEHALF OF THE BOARD OF TRUSTEES

LD
A Chairperson

Tanis Petreny, Treas
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UNITED WAY OF WINNIPEG

Statement of Cash Flows
Year ended March 31, 2014

2014 2013
Cash flows from operating activities
Net funds before transfers $ 3,046,470 $ 1,661,046
items not involving cash
Amortization 438,493 434,979
Unrealized gain on investments (3,449,369) (1,884,078)
Non-operating Tomorrow Fund contributions (586,937) (342,739)
Change in deferred contributions 454,345 (112,030)
Changes in non-cash working capital 1,030,311 (242,542)
Cash flows from (used in) operating activities 933,313 (485,364)
Cash flows from financing activities
Tomorrow Fund contributions received 587,007 345,096
New Building Capital contributions received 149,290 214,282
Repayment of mortgage payable (208,427) (215,500)
Cash flows from financing activities 527,870 343,878
Cash flows from investing activities
Capital expenditures, net (237,903) (217,388)
Cash flows used in investing activities (237,903) (217,388)
Change in cash and cash equivalents 1,223,280 (358,874)
Cash and cash equivalents, beginning of year 5,151,668 5,510,542
Cash and cash equivalents, end of year $ 6,374,948 $ 5,151,668
Represented by:
Cash $ 5,927,935 $ 4,708,572
Short-term investments 447,013 443,096
$ 6,374,948 $ 5,151,668
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UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

1.

PURPOSE OF THE ORGANIZATION

United Way of Winnipeg (the “Organization”) was incorporated in 1965 in response to the
joint efforts of its founders, the Winnipeg Labour Council and the Winnipeg Chamber of
Commerce.

United Way of Winnipeg is a non-profit, non-partisan, volunteer driven organization that
engages and unites Winnipeggers in a shared effort to improve the quality of life and build a
stronger, safer, more caring community for the benefit of everyone living in Winnipeg.

United Way of Winnipeg operates according to the highest standards of conduct consistent
with its commitment to voluntarism, integrity, accountability, accessibility, being apolitical and
having respect for donors, service providers and the users of service.

NATURE OF FUND BALANCES

Community Fund

The source of the Community Fund is all resources dedicated or directed to supporting
investments in the community including: donations to the annual campaign; program
sponsorships; government and non-government grants; gifts-in-kind; and investment income
allocated through the annual budgeting process. These resources may contain restrictions
imposed by the donor or provider (i.e. allocation to a particular agency or investment in a
particular program, initiative or area of service) or they may be unrestricted.

The purpose of the Community Fund is the investment of unrestricted resources in the
community through funding in accordance with partnership agreements and expenditures for
community services, programs and/or initiatives which support sustainable community
solutions to pressing social issues. Restricted resources will be allocated or expended in
accordance with the directions of the donor.

The revenues presented in the 2014 Statement of Community and Operating Activities and
Changes in Fund Balances include the proceeds of the 2013 Annual Campaign. In April of
each year, the Organization's Board of Trustees approves the expenditure of these
proceeds to support vitai community services in Winnipeg. As a result, the associated

community investment expense will be recorded in the year that will end on March 31,
2015.

Operating Fund

The source of the Operating Fund is the accumulation of resources dedicated or directed to
cover the operating and development costs of United Way of Winnipeg inciuding: Provincial
funding; sponsorships; other government and non-goverrment grants; special events; gifts-
in-kind; and investment income allocated through the annual budgeting process.

The purpose of the Operating Fund is expenditures on: resource deveiopment; management

and administration; marketing and communication, administration of community investments,
research and development and purchase of capital assets for operating purposes.

Page 5



UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

2,

NATURE OF FUND BALANCES (continued)

Capital Assets Fund

The Capital Assets Fund was established to record the investment in capital assets. The
purchase price of operating capital assets is funded through transfers from the Operating
Fund. The purchase price of the new building was funded by the Federal and Provincial
Government, private capital contributions and the balance being mortgage financed. On an
annual basis, amortization expense is charged to the Capital Assets Fund.

Tomorrow Fund

The source of the Tomorrow Fund is permanent capital gifts made by donors to provide
ongoing benefit to the community and a portion of the investment income earned on the fund.
These gifts may contain restrictions imposed by the donor (i.e. governing the use of
investment income) or they may be unrestricted. Separate capital records are maintained for
each capital gift to ensure that the directions of the donor are implemented accurately.

In order to preserve the purchasing power of the Tomorrow Fund, the portion of the annual
investment income equal to the Consumer Price Index is capitalized to the Fund on an
annual basis.

Stabilization Fund

The purpose of the Stabilization Fund is to support community service levels and United Way
operations in special circumstances and to manage the use of investment income in order to
provide a stable flow of resources for community investment and operations. Accordingly,
changes in the market value of investment funds are reflected as income or loss from
investments in the Stabilization Fund. On an annual basis, the Board of Trustees approves
an allocation of investment income from the Stabilization Fund to the Community and
Operating Funds. The amount of the allocation is based on the rate of return on
investments experienced over the past five years. In addition, in accordance with policy, in
any year where returns on investments are higher than the Board of Trustees approved
allocation, the excess will serve as an additional increase to the Stabilization Fund.

Building Fund
The Building Fund was estabiished to aliow for funds to be set aside for future, significant

repairs, maintenance and replacement costs related to United Way of Winnipeg's building at
580 Main Street.

The source of the Building Fund is annual transfers from the Operating Fund allocated
through the annual budgeting process; to cover costs including, but not limited to, roof
repairs/repiacement, window repiacement, HVAC systems etc.
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UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

2. NATURE OF FUND BALANCES (continued)

During the year, the Board of Trustees approved the following interfund transfers in
accordance with the above fund policies.

Interfund Transfers Community Operating Capital Tomorrow  Stabilization Building
Fund Fund Asset Fund Fund Fund
Fund
Transfer of Stabilization Funds:
Investment Income $ 197,541 $552,779 § % $257,476  $(1,007,796) $ -
CRM Project 39,101 130,905 (170,006)
Business Development 101,856 (101,856)

Transfer of Operating Funds:
Capital Assets Fund (237,903) 237,903

Transfer of Operating Funds:
Building Fund (10,000) 10,000

$ 236,642 $537,637  $237,903  $257476  $(1,279,658)  $ 10,000

3. SIGNIFICANT ACCOUNTING POLICIES

The financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations and reflect the following significant accounting
policies:

a) Contributed services

A large number of people have volunteered significant amounts of their time to United Way
of Winnipeg and its agencies. No objective basis is available to measure the value of this
significant contribution and no amount has been reflected in these financial statements for
these services.

b) Revenue recognition

The Organization follows the restricted fund method in which externally restricted
contributions are recognized in the fund corresponding to the purpose for which they were
contributed.

Unrestricted campaign contributions, net of an allowance for uncollectible pledges, are
recognized as revenue in the period in which the campaign is held. Contributions that are
resiricted by donors are deferred, and then recognized in the year in which the related
restriction is met.

Investment income is recorded as revenue of the Stabilization Fund. On an annuai
basis, in conjunction with its annual budgeting process, the Board of Trustees approves an
ailocation of non-capitalized investment income from the Stabilization Fund to the
Community Fund and Operating Fund. (A portion of the annual investment income equal
to the Consumer Price Index is capitalized to the Tomorrow Fund on an annual basis - see
Tomorrow Fund Note 2). In this way, the Board of Trustees approves the use of
investment returns to provide a stable flow of resources for community investment and
operations.
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UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

3.

SIGNIFICANT ACCOUNTING POLICIES (continued)

b) Revenue recognition (continued)

d)

Other revenues are recognized in the fund corresponding to the purpose for which they
were contributed when persuasive evidence of an arrangement exists, the amount is
fixed or determinable, and collection is reasonably assured. Where these amounts
relate to pledges, the amount recorded is net of an aliowance for uncollectible pledges.

United Way of Winnipeg is requested by certain employers and employee groups to act
on behalf of their provincial and national campaigns by receiving funds and disbursing
them on their behalf to other United Ways. Funds received and disbursed under these
centrally coordinated campaigns are not included in the statement of community and
operating activities and changes in fund balances. Total funds received and processed
on behalf of other United Ways were $392,439 (2013 - $611,792).

Funds received by United Way of Winnipeg for campaigns centrally coordinated by other
United Ways are included in the campaign revenue amount on the statement of
community and operating activities and changes in fund balances.

Fundraising Costs

Fundraising costs are recognized as an expense in the period in which they are incurred.

Payments to agencies are recognized as expenses following both program and financial
approval by the Board of Trustees.

Pledges receivabie

Contributions pledged, net of an allowance for uncollectible pledges, are recorded as
receivables.

Capital assets
Purchased capital assets are recorded at cost. Contributed capital assets are recorded at

fair value at the date of contribution. Amortization is provided on a straight-fine basis using
the foliowing rates:

Furniture and fixtures 10 years
Equipment 5 years
Computer equipment 4 to 5 years
Computer software 3to 4 years
Donation software 10 years
Telecommunications 10 years
Leasehold improvements Term of the lease

Page 8



UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

3.

SIGNIFICANT ACCOUNTING POLICIES (continued)
e) Capital assets (continued)

Costs reflected under the Building category are amortized based on the following
components and rates on a straight-line basis:

Building 50 years
Roof 25 years
HVAC System 15 years

f) Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities and disclosures of contingent
assets and liabilities at the date of the financial statements and the reported amounts of
revenue and expenses during the reporting period. The significant estimates include the
allowance for doubtful accounts and the useful life of capital assets. Actual results could
differ from these estimates.

@) Financial instruments

The Organization initially measures its financial assets and financial liabilities at fair value.
The Organization subsequently measures all its financial assets and financial liabilities at
amortized cost, except for investments in equity instruments that are quoted in an active
market, which are measured at fair value. Changes in fair value are recognized in the
statement of community and operating activities and changes in fund balances.

Financial assets measured at amortized cost include cash and pledges receivabie.

Financial liabilites measured at amortized cost include accounts payable and accrued
liabilities, mortgage payable, and other liabilities.

The Organization’s financial assets measured at fair value include short-term investments
and pooled investment funds.

h) Allocation of expenses

General management and operations expenses along with general marketing and
communication expenses are allocated between Resource Development expenses and
Community Investment management and administration expenses based on an analysis
of time and effort to support these specific areas of the Organization.
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UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

4. CASH AND INVESTMENTS

Cash
Short-term investments
Pooled investment funds

2014 2013

$ 5927935 $ 4,708,572
447,013 443,096
24,944,116 21,494,747

$ 31,319,064 $ 26,646,415

5. PLEDGES RECEIVABLE

2014 013
Current campaign pledges $ 9,614,229 $ 9,874,598
Prior campaign pledges 1,014,790 1,062,778
Other pledges 337,597 461,166
Other miscellaneous receivables 1,173,167 1,056,964

Less allowance for uncollectible pledges

12,138,783 12,455,506
(1,500,000) (1,500,000)

$ 10,628,873 § 10,955,506

6. CAPITAL ASSETS

2014 2013
Accumulated Accumulated
Cost Amortization Cost Amortization
Furniture and fixtures $ 678,271 $ 298,036 $672,632 $238,508
Equipment 15,297 13,633 15,297 12,5624
Computer equipment 760,647 592,353 701,225 490,258
Computer software 1,273,628 1,251,481 1,270,260 1,193,651
Donation software 328,002 16,400 158,528 -
Telecommunications 94,856 33,200 94,856 23,714
Leasehold
Improvements 10,083 10,082 10,063 10,063
Land 523,283 - 523,283 -
Building 8,446,960 672,148 8,446,960 480,104
12,131,007 2,887,314 11,893,104 2,448,822
Cost Iess accumulated
amortization $9,243,693 $9,444,282

7. GOVERNMENT REMITTANCES PAYABLE

Inciuded in accounts payable and accrued liabilities at March 31, 2014 is $33,321 of
property taxes owing and payroll remittances (2013 - $28,950).
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UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

8.

10.

11.

MORTGAGE PAYABLE

United Way of Winnipeg has a commercial mortgage loan with Cambrian Credit Union for a
12 month term (maturing December 31, 2014) and a 25 year amortization. The loan bears
interest on a floating rate of prime + 1.00%, which as of March 31, 2014 was 4.00% (2013 —
4.00%).

Amounts outstanding under the loan are repayable on demand. However, unless and
otherwise demanded, blended monthly principal and interest payments of $18,780 are
required on the 1% of every month. No donor dollars are used towards the financing costs of
the mortgage.

The loan is secured by a first fixed charge over the commercial property located at 580 Main
Street and a general security agreement providing a first floating charge over United Way of
Winnipeg's assets related specifically to this project.

The construction of the commercial property located at 580 Main Street was financed by way
of:

e A commercial loan, which as at March 31, 2014 is $2,789,365;
» Government contributions of $5,389,958 from Canada Manitoba Infrastructure; and
» $1,810,000 of capital campaign donation pledges.

As at March 31, 2014, there is approximately $168,571 (2013 - $317,861) in outstanding
capitai campaign monies to be appiied against the mortgage, all reiated to pledge
receivables.

DEFERRED CONTRIBUTIONS

Deferred contributions reflect externally restricted contributions that include donor directed
donations to specific registered charities, grants for specific purposes from private donors,
and unspent funding received for the Winnipeg Boldness Project of $665,189 (2013 - $nil).

OTHER LIABILITIES

Other liabilities include funds held on behalf of the Winnipeg Poverty Reduction Council
$163,073 (2013 - $207,093) and funds payable to other United Ways $991,691 (2013 -
$750,786).

FINANCIAL INSTRUMENTS

a) Interest rate risk
Interest rate risk refers to the adverse consequences of interest rate changes on the
Organization’s cash flows, financial position, and income. This risk arises from differences
in the timing and amount of cash flows related to the Organization’s assets and mortgage

payable. The value of the Organization's assets is affected by short-term changes in
nominal interest rates and equity markets.
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UNITED WAY OF WINNIPEG

Notes to the Financial Statements
March 31, 2014

11. FINANCIAL INSTRUMENTS (continued)
b) Credit risk

Credit risk exists where a significant portion of the portfolio is invested in securities which
have similar characteristics or which are expected to follow similar variations relating to
economic or political conditions. The risk of excess concentration is mitigated by an
investment policy established by the Board of Trustees, which sets out various investment
thresholds. The portfolio, which is managed by an external investment manager, inciudes
the following concentrations:

Pooled Investment Funds

Canadian:Bond Funds 7.0% $ 1,738,541
Canadian Equity Funds 27.3% 6,840,290
Canadian Real Estate Funds 17.0% 4,230,830
Mortgage Funds 22.0% 5,475,912
U.S. Equity Funds 14.7% 3,659,708
International Equity Funds 9.9% 2,478,646
Emerging Markets Fund 2.1% 520,189

100.0% $ 24,944 116

¢) Foreign currency risk

Foreign currency exposure arises from the Organization’s holdings of foreign securities.
The amount of foreign securities held at March 31, 2014 is set out in Note 11 (b). The
Organization does not engage in hedging transactions to reduce its exposure to foreign
currency fluctuations.

12. PENSION PLAN

The empioyees of United Way of Winnipeg are members of the Community Agencies Benefit
Pian, a muiti-empioyer, defined benefit pension plan, which is accounted for as a defined
contribution plan. United Way of Winnipeg’s pension contribution and expense for the year
was $271,751 (2013 - $250,704).
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